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BalancedComp proudly presents exclusive data comparing average departmental
headcounts in credit unions and banks, drawn from our client database of over 50,000
employee records. Note that this data excludes organizations with zero employees in a
department from the departmental average calculation.

Number of Employees

$50M-$100M  $100M-$200M  $200M-$400M  $400M-$600M  $600M-$1B $1B-$2B $2B-$4B $4B-$8B
ﬁ;?:'::ing & 2.25 - 350 133 511  3.00 638 3.8 849 550 1026  7.00 1442 1013 1550  13.40
:;Z";:taoirs 7.15 - 15.75  7.00  29.97 19.80 4129 3177 5880 4222 7645 6823 121.84 122.63 217.75 221.75
Call Center — - 4.47 - 5.36 S 1019 475 1379 430 2188  6.00  33.05 1840 9275  25.25
Collections 1.63 - 2.05 - 3.30 - 479 100 661 175 933 311 1494 100 4333  6.00
232}:’?2;? 1.00 - 147 200 197 340 347 393 577 559 913 895  11.89 19.63 19.25  26.00
HR 1.00 - 1.10 - 161 125 281 186 316 244 545 359 716 571 1000  9.20
Training = = 1.13 - 1.50 1.00 1.65 1.33 2.42 1.63 3.91 1.44 4.67 2.60 10.75 4.40
IT 1.67 - 1.96 - 381 240 616 345 853 494 1508 835 2558 16.75 42.00  26.40
Marketing 1.14 - 148  1.00 232 150 323 136 437 219 705 310 1005 613  13.00  9.20
LMozr:g;?f::ers 133 - 138 200 204 233 190 373 353 364 340 420 713  7.00 20.75  10.25
Commercial 1.00 - 100 250 150 500 114 518 181 600 206 847 491 929 567 2433
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Credit Unions

$50M-$100M  $100M-$200M  $200M-$400M $400M-$600M  $600M-$1B $1B-$2B $2B-$4B $4B-$8B
Avg # of Employees 18 38 72 103 158 232 365 529
Avg # Supervisors 4 9 16 24 34 47 67 86
Avg Non-Exempt % 64.43 67.19 68.03 66.85 66.74 64.83 64.51 70.10
Avg Exempt % 24.16 24.26 25.65 27.39 28.13 31.17 32.77 28.11
Avg Executive % 11.41 8.55 6.32 5.76 5.13 4.00 2.72 1.79
ot : ; ; : ; ; ; ;
Banks
$50M-$100M  $100M-$200M  $200M-$400M $400M-$600M  $600M-$1B $1B-$2B $2B-$4B $4B-$8B
Avg # of Employees = 18 57 86 134 199 308 781
Avg # Supervisors = 4 14 22 33 43 66 152
Avg Non-Exempt % = 59.46 57.73 57.23 56.82 58.77 52.25 63.12
Avg Exempt % = 27.03 32.36 35.92 36.31 35.92 44.39 35.68
Avg Executive % = 13.51 9.91 6.85 6.87 5.31 3.35 1.20
ot : : ; : ; ; : :
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