2025 Headcount Audit SqeALancED

BalancedComp proudly presents exclusive data comparing average departmental
headcounts in credit unions and banks, drawn from our client database of over 60,000
employee records. Note that this data excludes organizations with zero employees in a
department from the departmental average calculation.

Number of Employees

$50M-$100M $100M-$200M  $200M-$400M  $400M-$600M $600M-$1B $1B-$2B $2B-$4B $4B-$8B
ﬁ;?:'::ing & 2.33 - 358 175 503 300 574 389 745 505 935 671 1191 10.09 18.75 1150
aBr:Zn;:t:)irs 8.00 - 16.58 533  27.94 2400 4213  33.11 53.74 4227 8347 7158 12022 122.09 250.25 266.67
Call Center - - 3.94 - 611  8.00 955 429 1279 518 2276 627 3170 17.00 89.50  22.60
Collections 1.63 = 1.83 - 3.52 = 4.83 1.00 5.74 1.33 9.78 2.50 15.18 3.00 40.00 6.00
izxfga;;i’ 1.00 - 159 133 209 286 347 400 895 627 940  9.67  10.74 19.73  22.75  22.17
HR 2.00 - 1.24 - 174 133 239 159 327 273 534 379 643 591 1250 850
Training 1.00 = 1.13 - 139 100 160 120 222 178 364 169 495  3.57 1375  4.67
I 1.86 - 200 200 394 286 574 319 88 500 1565 883 2935 17.00 49.75  27.83
Marketing 1.25 - 152 1.00 241 100 324 146 451 240 681 332 943 582 1550  8.67
f'o‘;':goa?f;ers 1.33 - 140 100 183 233 220 292  3.06 267 345 476  6.44 1033 2075  8.00
Commercial 1.00 - 1.00 233 143 367 189 436 230 556 217 850 507 1111  7.00  27.00

Loan Officers

balancedcomp.com



BalancedComp | 2025 Headcount Audit

Credit Unions

$50M-$100M  $100M-$200M  $200M-$400M  $400M-$600M $600M-$1B $1B-$2B $2B-$4B $4B-$8B
Avg # of Employees 20 36 71 101 147 238 355 555
Avg # Supervisors 5 9 15 23 34 46 66 87
Avg Non-Exempt % 63.58 67.4 69.14 66.16 64.89 65.59 64.11 70.36
Avg Exempt % 25.17 23.26 24.23 27.87 29.99 30.26 32.79 27.57
Avg Executive % 11.26 9.34 6.63 5.97 5.11 4.15 3.1 2.07
s : : : : : ; ; :
Banks
$50M-$100M  $100M-$200M  $200M-$400M  $400M-$600M  $600M-$1B $1B-$2B $2B-$4B $4B-$8B
Avg # of Employees - 23 52 84 131 202 316 673
Avg # Supervisors = 3 11 19 31 43 67 126
Avg Non-Exempt % = 60.00 56.29 59.48 58.85 58.92 51.84 62.68
Avg Exempt % - 31.43 33.73 33.61 35.14 36.17 44.44 35.83
Avg Executive % = 8.57 9.98 6.90 6.01 4.91 3.71 1.49
ot : : : : : ; : ;
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